WELLFORMED OUTCOME QUESTIONS


Be aware of what kind of conversation you are having, and what your intention/goal is with the conversation.  

Pre-framing of the conversation
 
· State the purpose of the conversation 
· The time cap for the conversation (if that is relevant)
· What you will be doing during the conversation (the process)
· What the desired outcomes of the conversations are

Suggestions: 

· The purpose of this conversation is …. because 
· I would like to discuss …, because 
· During this conversation I would like for us to accomplish … and the purpose of that is … / my intention is … 

· Is there anything else we should address during this conversation? 

· How does that sound to you? 
· How does that land with you? 

Opening questions: 

· With regards to your further development, what do you want to get out of this conversation that will be of value to you?

· With regards to [the topic that you have preframed] what do you want to achieve with this conversation? 

Short version of the Wellformed Outcome Model

1. What do you want? 
2. Why is it important?
3. When do you want to achieve it? 
4. What do have to do to get what you want?
5. Is the outcome ecological? 

Long version of the Wellformed Outcome Model
Present state 

· Where are you now? What do you have now?  How do you see the situation?
· What is currently working well?
· What is not working? What do you see as your challenges? What can be improved upon? What needs to change? 

To induce aversion state (away-motivation): 

· If you don’t change / improve, what does it cost you? 
· What are the negative consequences? 
· If you continue on this path, what will happen? 
· How is [current state] impacting you?
· If you don’t improve this, how will that affect your long term goals? 
· How do you think [current state] is impacting others? 
· How do you think others view the situation? 

· Do you want to keep this? Does this help you perform better? 

Desired state 

· What do you want?
· When you play/perform the way you want, what do you then do / how do you play? What are you doing differently in your outcome? What do you want to positively achieve or experience?
· What will you see, hear, feel when you [get your outcome]?
· How will you know that you have achieved it?


To induce desire state (toward-motivation)

· Why is it important to you? Why do you want to achieve this outcome?  When you get that/do that, what will that give you?
· Is it important? 
· How important is it on a scale of 1-10? 


Time frame

· When will you reach your outcome? What time frame? 

Context

In what context, where, with whom is the outcome?

Action plan 

· What do you have to do to get what you want? What specific actions are necessary to achieve the outcome?

Power

· Is the outcome within your power / control? Is the outcome dependent on someone else? 
· Can you? Do you have the skill?
· Have you ever done this before? If yes, what did you then do that worked? What did not work?
Planning

· How many things do you have to do? 
· Do you need a plan or strategy? What are the specific steps you need to take? What is the step-by-step strategy for carrying out the required actions?
· How will you monitor your progress?

Resources

· Could anything stop you? 
· Do you have the resources you need (if not – what internal / external resources do you need?) Do you have access to them? How? 
· Is the outcome ecological, holistic and realistic for all contexts of your life/body? Will you ruin anything to achieve it? 



Closure

· How will you summarize this conversation? What is the most important take-aways?
· Are you clear about the plan and the different steps / tasks? 
· Are you fully committed? How strong is your decision? Will you do this? 
· How will you know you have achieved it? 
------------------------------------------------------------------------

Extra: Use of tentative language 


Make suggestions/instructions/advice tentative

Give a menulist when you can 

Let me give you an offer 
This is my offer to you 
This is my proposal to you 
I invite you to 
I challenge you to
My challenge to you is
I think your stretch is to 
I think what will take your skills to the next level is this: 

Then check: 
How does that sound?
How does that land with you? 
How does that fit with you? 

When you challenge based on observations / assumptions, make it tentative 

It sounds like ... 
It looks like …
I heard … or I saw … and that made me think  
I have observed …. 
This gives me the sense that … 
The story I am telling myself about … 
My mindread is … 

Then check: 
What are your reflections on that? 
What are your thoughts about this? 
How do you see it from your perspective? 


Ask for permission to give feedback:
Can I give you some feedback?
Are you ready for some feedback? 
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